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Building a Neighborhood Management System

I. Block Level Activities

e Block “curb appeal” projects

e New neighbor welcome parties

e Clean-up events

e Open houses and other events

e Block groups (formal and informal)

I1. Neighborhood-wide Initiatives

e Marketing campaigns

Pride-building and history programs

e Neighborhood festivals

e Communications efforts (newsletters, e-mail lists, etc.)
e Social events

e Neighborhood associations

I11. Leadership Development

e Workshops and seminars

e Resident leadership training programs
e Mentoring projects

e Hands-on training initiatives

e Homebuyer education and linkage programs
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